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Abstract : This thesis aims to clarify what role the principal plays in the overall management of a public school. 
Currently, principals play an important role in the management of public schools.  Schools adopt a goal oriented system, 
where teachers are encouraged to constantly reevaluate themselves, in reference to a set of goals that are decided at the 
beginning of the school year.  In this system, the principal has two roles.  The first is to set the most appropriate targets 
for the school.  In order to do that, in addition to goal setting, principals must consider how individuals operate as a group 
while also paying attention to the PM theory.  The second is to provide teachers with training opportunities and, along with 
heads of departments and supervisors, offer guidance and advice to ensure that goals are achieved.  By playing these two 
roles, school management can function well and produce positive results.
（Reprint request should be sent to Takashi Kitabayashi）
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